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WHAT TO EXPECT AS A DELEGATE
P Delegate pack with course materials
» Crafted content

>E><ercises and assessments
> Experienced trainer

This course is designed to highlight the importance of great
interpersonal and communication skills and focuses on imbedding new
skills to allow the attendees to increase their communication capability.

e What is communication and the communication process

e Principles of effective communication

e Verbal and non verbal communication

e Rapport building and the power of influence

e Active listening and assertiveness

e Dealing with challenging conversations

e Understanding your interpersonal communication and conflict
strengths and limitations

e Dealing with the different types of communication style

e Dealing with internal and external stakeholders
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