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WHAT TO EXPECT AS A DELEGATE

P Delegate pack with course materials
» Crafted content

>E><ercises and assessments
> Experienced trainer

Learn how to manage, influence and implement change effectively
through this workshop to assist your team and organisation to reach the
desired objectives.

e Understanding the types of change and change models

e Developing change management strategies

e Adaptive leadership to lead change

e Creating a change management communication plan

e Strategies to foster employee buy-in

e Assessing the impact of change and the impact it will have on
different stakeholders

e Creating an adoptive culture and sustaining change.
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