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High performing teams hold key attributes which includes focus, skill,
team cohesion and a culture of performance. For managers, encouraging
the development in these key areas is crucial if the team is to increase
capability and excel.
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WHAT TO EXPECT AS A DELEGATE
   Delegate pack with course materials
   Crafted content 
   Exercises and assessments
   Experienced trainer 

Enquire NOW
 

Introduction to high performing teams
You are the role model
Types of Teams
Team cohesion and common goals
Leveraging strengths and creating a coaching culture 
Setting up teams to achieve high performance
Developing teams to deliver on high performance
Managing differing personas and conflict 

This workshop is designed to equip managers with the tools required to
set their team apart from the rest and show pedigree by delivering on
performance.

 


